
T he Bridge Builder Foundation (BBF) ‘Thriving Under The 
Influence’ Mentor Program is more than a trite platitude. It 
is a well thought, and intentional mentoring, coaching and 

leadership program targeting African American youth. BBF seeks 
to provide culturally relevant supplements to augment existing 
content standards, and mitigate the social determinants of health.

BBF has a robust pool (over 100) of professional African 
American men, across multiple disciplines, that provide dynamic 
small group, tag-team engagement. According to James 
Breedlove (BBF President), “It’s not the pill, it’s the prescription.” 
The mentoring process is a longitudinal relationship that starts 
with sharing pro-social values, expands as mentors are seen as 
“role models” and, once trusting relationships are established, 

real mentoring begins. We believe that transformational learning 
is individualized, and must be administered at therapeutic levels. 
We’re not a group of men just “talking at” young people, we are 
“talking with” them, in a very real way, integrating real life 
experiences with real world activities.

Our mentors are trained/certified in Healing Centered 
Engagement and seek to be inspirational and aspirational, 
empowering youth with the confidence to see beyond their 
present conditions and hope, dream and realize maximum 
human potential. Our youth experiences are varied, and we 
refuse to embrace an impoverished storyline. We are less 
concerned about the number of our youth that come from 
“fatherless homes,” or are “justice involved.”

BBF is “asset-based” and seeks to meet young people where 
they are, and raise life trajectories. We address real-life issues at 
multiple levels. For example, our session on “Surviving Police 
Encounters” is taught by active and retired African American male 
police officers, and we don’t just empower youth with the “What” 
to do to survive the encounter. We also talk about the “Why” which 
might address racism, bias, microaggressions, or sheer fear of the 
unknown. We talk about how it feels to be detained; and the fear, 
and the anger from being marginalized and under siege in our 
own communities. These are not experiences that are exclusive to 
our young people. Most of our mentors are products of the 
communities we support, so they know first-hand the social 
toxicities they discuss. We provide sessions on anger 
management, conflict resolution, racism and supremacy, finances 
and wealth accumulation, sexting-texting, bullying, leadership, 
and a host of other topics.

Our highly sought after program 
is due to expand to serve over 450 
youth through weekly mentoring, 
math tutoring, physical fitness, and 
bi-monthly, incentive-based field 
trips. In 2020, the program was 
selected to be part of the California 
Community Foundation, Liberty Hill 
and Los Angeles County Probation 
Department ’s “Ready to Rise'' 
Initiative. After the first year, we were 
encouraged and selected to expand 
engagement to Antelope, San 
Gabriel and San Fernando Valley.

“The pandemic caused us to pivot into virtual mentoring, this allowed us to overcome logistical barriers and 
provide services to youth all across the nation. We have youth dial in weekly from as far away as New Jersey.”

James Breedlove
President and CEO, Bridge Builders Foundation
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For more information about the 
“Thriving Under The Influence” Mentor Program, 

visit our website at: BridgeBuildersLA.org
@bbf_laBridge Builders Foundation @bridgebuildersla
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